Board Workshop Minutes May 15, 2021 9:00 AM - 3:00 PM

In Attendance: Shirley, Steve, Kelly, Dale, Chad, Monica, Superintendent Cracraft, MASB
Representative Rob Green; Carma Roesch, Mimi Scott; Jackie Murray; Katie Bennett
Absent: Mike

The workshop was called to order at 9:05 a.m.

Clinton Strategic Planning Alignment 2.0 (2021-2026)
Rob Green presented the current plan.
What have you worked on?

Goals

The what — direction Board

How — the work needs to be reported out regularly
Are missing areas

Area that still need work

One goal needs 5-7 objectives

Do we need to change or to combine goals

Foresight long-term

Need to have a report out frequency and method

Is there progress on goals

Action planning — not one person to report out all time

Lunch

Staff joined

Got staff in put on the goals & objectives

Superintendent to send out the google doc after getting completed

Workshop adjourned at 2:47 p.m.

Respectfully submitted,
Dale Wingerd



