CCS Board of Education

Workshop Agenda

June 5, 2021
9:00 am

1. Superintendent Evaluation — Review submitted artifacts

Review this in great detail- what is needed to keep the superintendent in solid 3
rating.

Friday memos to much or not enough information. Important not important.

Went over section A of the evaluaif this workshop.

Going forward we will do this in our workshops so come prepared.
2. Strategic Plan — Review Goals & Objectives

copy of Clinton Community Schools Strategic Plan 2021-2026 was handed out.
3. 2021 Annual Conference — November 11-14 Grand Rapids

Who will be attending if we have this is the upcoming budget.
4. Board Operating Procedures

Kelly and Shirley will be working on this.

The workshop was attend by all except Chad Erickson and Monica VanTuyle workshop
ended at 11:00 am.



