Clinton Community Schools
Finance and Facilities/Grounds Committee
June 12, 2023

Time & Location: 5:30 p.m. - CHS Staff Lounge
Board of Steve Clegg, Treasurer (Committee Chairperson)

Education: Chad Erickson, Trustee
Dale Wingerd, Secretary
Kevin Beazley, Superintendent - Absent

Facilitator: Steve Clegg

Note Taker: Dale Wingerd
Timekeeper: Steve Clegg

Purpose Committee Meeting

Carol Wahl, Jack Hartung

Time Task/Activity (what & how) and Notes
District Financials
® 2023 May Financial Report Review
e Open Positions/New Hires/Resignations
o Preschool
m para(1-2)
m Special ed para
m after school latchkey
m GSRP Teacher
m Y-5’s at building hire secretary for 2023-2024
o Elementary
m Additional para time for 23-24 to help supervise
morning arrival (Inside)
m MTSS specialist is posted
e Bring to TBA BOE meeting for approval
m Lexia: The elementary school began utilizing this

5:30
p.m.

program last year and have found great success in

supporting higher student achievement. The
program supports Orton Gillingham, which all
teachers are now trained and will be all be

implementing next year. $13,800 thru state funds

o Middle School
m Science Teacher (retired teacher)
o High School

Facilitator

Steve Clegg



o Administration
o Bus Driver/Custodian/Maintenance/Office
o Athletics
e District Fee Schedule and Requirements for building use.
Transportation:
e 2023 Bus with 6,000 miles at a price of $110,482 from bond

dollars
e GPS & Student tracking from board presentation $18,149.89
Technology

A
e Update/Review of on-going projects: George Ames

e Review projects and bids for approval at the June school board
meeting.
® Review projects and bids for approval at the July school board
meeting
Facilities/Grounds
e Update/review of on-going projects:
e Review projects and bids for approval at the June school board
meeting. Jack Hartung
o Scoreboards Baseball & Softball
e Review projects and bids for approval at the July school board

meeting.
Other
e Strategic Planning
6:10 Adjournment
p.m.

Next meeting is tentatively scheduled for July 10, 2023 @ 5:30pm in the CHS Staff Lounge.



