Clinton Community Schools
Superintendent Evaluation Committee
February 22, 2024

Time & Location: 12:00 p.m. - Clinton Coney Island Restaurant

Board of Shirley Harris, Vice President (Committee Chairperson)

Education: Kelly Schmidt, President

Mike Houghton, Trustee

Facilitator: Shirley Harris
Note Taker: Shirley Harris
Timekeeper: Shirley Harris

Time:

12:00 p.m.

2:30 p.m.

Purpose Committee Meeting

Notes
Superintendent Goals
e Strategic Plan - still need student data
e Would like regular updates
Negotiations
® Progressing
Athletics
® Making progress
Communication
e Excellent

Adjournment - The meeting adjourned at 2:30 p.m.

Facilitator

Shirley Harris
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